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1, 'here sre indications that the next I0C will be somewhat
larger, Wo have been informed by FI that RT is planning %o
have 20 or more employees enroll in the February rwning, with
the hope that 211 of them can be secermodated im the subBeguent
Operations ‘*ungaoz' Ihe latter may create a problem. Normally,
i employees teke only the firat phase of Cps Support and we
have besn p’lving a pricrity for enrollment to thoge sludents who
nesd the entire course immediately nrior to field ageignments,

2. Probably the most slgnificent ceeurrence within the
Heglslrarts office this week waz the initiation of our coding
meration, Thiz is an cutgrowth of a tremendous amovnt of PP
liminary werk on the part of :L and will occupy much of
his time during the next several weoks in sapervising the sctiv.
itles of the work party detailed o us by the 0ffice of Person-
nel, We have the gerviees of eight employess., A test ron of

the ewercise wes held on 1 Jarwary engaged in by all of our reg-
ular employees who are concerned with trainingy records data.

“ihie was followed by a training session Por the work ¥ pardy direal.

ed by and asaisted by |of the Offiee of Pere
somnel. ag ol the cloas of msiness 11 Janwery, we “frozme™ our
manvally malantainsd recsrds of internal drad mwing, " Until sach of uix
56 ts more familier with the Master Code smd %hese new tecmigues

» informabion gerviecs on traiwing recerds will have maume Toupgg?
:’.i_,n itg plengs beay uwith ua,
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L, Arvengenents have been completed fox| |
| 40 visit the Air Hegearch Developuent Command,
Tnplowood, Galifornia, and Patrick Alr Force Bage, Cspe Canaveral,
Florida, for a peried of two wacks begimning 19 Juwmary 1958,
Thia is a part of a Ballisbic Migeile Orientetion Courge conduche
ed by the Air Force, Nost of the arvangenents for thisg trip were
hendled by Dr, Guthe and his stalf.

5, The £irst rurning of Andlo Countermezsures was gobien
vnder way on 13 Janmary, Hegiotratlons remained open one extra
woelk at the reguest of Cf0S, Un 6 Jamary there werse 12 pere
zons scheduled; but one cemceiled on 1 Jarmary #nd one on
8 Jemuery, Late on 9 Jmmary inguiry was received by phone of
the possibilities of enrolling two addéitional people, one of
vhom mog frem o Divieion maintaining that they hed no cendidates.
These tuo names were escapied, sgpropriate clesrences and extra
vriefings arranged, These Lrisfings were held on 9, 10 and 13
Janmary. We appreclate the early Mondsy worning briefing con-
ducted by the Chief, l%ms; G-
abling us to avoid a

Ty BeoBlil.

6, Five employece Frow 0ilice of Commrvications began a four-
week training program spongored by he Hotional Securlty Agency
at Fort Mende om 13 Janwawy.

7o | %, began & three.waek course cutitled
W ndugtrial Sooarlty Urrencaticn® at Fort Holabivd, Mavyland, on

8, Cnief, | | atiended a meeting with the

Praining Offieer and the Budpet Officer from Management Stalf,

regerding the handilng of ewvwerpal waining,
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